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What is this briefing note about?
Barnet Council’s Policy and Resources Committee (PRC) will be holding their next
meeting on Thursday 9 December 2021. Included on the agenda is consideration of a
report on Barnet’s ‘Sustainability Strategy Framework’
The report states that the “Sustainability Strategy Framework which will be used to
scope and inform the forthcoming Sustainability Strategy. This framework builds on
existing sustainability action the Council is taking and has been written in the context
of the agreements reached at COP26 and the Environment Act 2021.”
Barnet Climate Action Group (BCAG) has since 2019 called on Barnet Council
to set out its plans on it how will act on improving the borough’s response to
climate change. BCAG hence welcome the publication of this initial Framework
document on a Sustainability Strategy for Barnet.
This briefing note is not comprehensive, but highlights a selection of findings
and commitments made in the Framework report and concludes with some
questions. This briefing note will be updated further following the PRC
Committee meeting of 9 December.
What is the Sustainability Strategy?
A paper to the Council’s Environment Committee in March 2021 first provided
information on what will be “Barnet’s first Sustainability Strategy” stating that there
“is a clear case for the development of a strategy which looks to combine the
sustainability aspects of existing strategies and plans, such as the Long Term
Transport Strategy, the Growth Strategy and the Air Quality Action Plan. The
development of a Sustainability Strategy is an opportunity for the Council to consider
the merit of highlighting environmental outcomes by being more explicit about
measures where there is an environmental focus or benefit.”
This March 2021 paper included the following comments:
• “In order to recover sustainably from COVID-19, we must appropriately
prioritise a green recovery and make the most of all available funding which
will allow us to prepare for the future by reducing our carbon footprint and
facilitating growth in a sustainable way…the importance of the positive
environmental considerations of such a strategy, and the role it and the
borough can play in helping to deliver on national and local targets relating to
climate change, must be recognised.”
• “…the Resident Perception Survey, carried out in Autumn 2020, highlighted
that 87% of residents strongly agree / tend to agree that tackling
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environmental issues should be included in the Council’s priorities and future
plans”.
“…Initial discussions around the production of a Sustainability Strategy took
place with relevant lead members and the Leader over Summer 2020.
Following this, officers were instructed by the Leader to begin work on the
production of a strategy.”

Why is BCAG interested in this Sustainability Strategy?
The Local Government Association (LGA) have highlighted that “Around 300 councils
have declared a climate emergency. Councils are taking action to reduce their own
carbon emissions and working with partners and local communities to tackle the
impact of climate change on their local area”.
In London 28 boroughs have declared a Climate Emergency (see graphic below)
which have been instrumental in kick-starting discussions within council
departments to better coordinate action in areas such as reducing energy use,
cleaning energy supplies and make their boroughs more resilient to future climate
impacts such as rising summer temperatures, increasing incidences of flooding in
winter and water scarcity in summer. 25 London boroughs have now published a
Climate Action Plan for their area, setting out strategies on issues such as retrofitting
buildings, greening spaces, supporting greater public transport and cycling and
supporting wider community action on environmental issues. Barnet is one of
only two councils in London who have not declared a Climate Emergency or set
out any plan to date responding to the Government’s priorities to achieve Net
Zero. Their forthcoming Sustainability Strategy will be their first attempt to detail
how the council will respond to recent announcements made by Government in
areas such as energy efficiency, retrofit and renewable energy, as highlighted
recently at COP 26 in Glasgow.

Source:
London Councils
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Is the report that the PRC is reviewing the Sustainability Strategy?
No. Following the Council’s March 2021 paper to the Environment Committee, it was
anticipated we would see a draft Strategy by the end of the year. This new report is a
‘Framework document for the Strategy ”which provides the groundwork for the
forthcoming Sustainability Strategy by defining the scope of the work” but the report
goes on to say that the Strategy “will be presented to Policy & Resources Committee in
the new year”. [para 1.1.1]
What does Barnet’s Sustainability Framework report say?
•
•

•

•
•

•

•

•

•

•

•
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The Sustainability Strategy will serve to outline the Council’s response to
existing and emerging legislation … and the Government’s Net Zero Strategy.
The report references the Leader of Barnet Council’s recently released
statement (22 October 2021)on sustainability, ahead of COP26, which state
the “Council’s ambition of being at the forefront of London’s programme to
tackle climate change.”
The Framework sets out targets for Barnet which is in line with the majority
of other councils in London, for the Council to be net zero by 2030, and for
“Barnet as a place to be net zero as soon as possible following this, and by 2050
at the latest”.
The Council commits to “working with residents and businesses, and
supporting them on their journey to net zero.”
The Council has prepared “a carbon baseline for the organisation and the
borough, to ensure a data led approach to identifying the areas in which
targeted support is most needed.“ (NB the paper states later this work was
undertaken by the Council by Ernst & Young/EY)
The Council states that it “intends to build a robust and deliverable plan to
achieve net zero ahead of the government’s target – bringing with it the
benefits associated with promoting a green economy and the creation of ‘green
jobs’, the improvement of social outcomes, securing cost efficiencies, and the
protection and enhancement of Barnet’s greenspaces and public realm.”
The CO2 emissions of the Council are estimate at 547ktCO2 (thousand tonnes
of carbon dioxide) with the majority (95%) of this made up of “supply chain”
issues
As a borough, Barnet has emissions of 1.7mtCO2 (million tonnes of carbon
dioxide) in total, approximately made up of 58% from buildings (two-thirds
of this from residential buildings), 35% from transportation, and 4% from
waste.
The Council is looking to “gain a full understanding of the entire corporate
estate, and the current efficiency measures in place, in order to fully define the
appropriate target across the estate.” [1.7.8]
The document suggests that more needs to be done on procuring renewable
energy supplies – as evidenced by comment “Barnet’s current energy mix,
procured through the LASER Energy framework on behalf of the Council,
schools and social housing, should be as sustainable as it can be.” [1.7.9]
The Council’s fleet is the second largest contributor of Council emissions.
“The current fleet is heavily reliant on diesel fuelled vehicles which, while cost
effective, is less sustainable than low emissions alternatives.” 1.7.10]
The Framework states “Although, as a local authority, Barnet Council has
limited influence over privately owned homes and buildings, there is still the
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potential for action through signposting and supporting residents to access and
utilise government schemes.”
On the key issue of data the Framework reveals that “While the carbon
baseline provides a comprehensive overview of the emissions across the
organisation and borough, it has also highlighted several other key areas
where data is lacking. This is most notable within the housing and buildings
realm, where significant work needs to be undertaken in order to holistically
understand where our interventions need to be targeted, as well as the level of
work required to hit internal and national targets, for example those relating
to EPC ratings.” [1.7.16]
“The Council has already undertaken several major pieces of work in order to
improve the sustainability of the organisation and the borough. Officers have
begun work on mapping out these projects, as well as other work that is being
done through existing strategies and action plans; this will allow us to identify
areas where action is required and therefore where the Council must look to
focus its energy in order to chart a comprehensive route to net zero.” [1.8.1]
“Only 41% of homes in Barnet are well insulated (at least EPC C-rated)… The
Council has a further role to help address and target incidences of fuel poverty,
with almost one in ten households in Barnet living in fuel poverty”. [1.9.3]
“Green Homes Grant: through the West London consortium the Council secured
funding of over £1m towards the cost of retrofitting social housing in Barnet.”
[1.9.6]
A commitment to several new work streams on buildings, mostly around
new build, but also including “Retrofit Barnet’s social housing stock to an
average of EPC B by 2030, and net zero as soon as possible” and to “Assist
residents within private sector housing to make their homes more sustainable”
and to “Make schools more sustainable”. [1.9.7]
“We will therefore commit to taking the opportunities for energy generation
across the corporate estate, including the installation of solar panels across
LBB’s existing real estate portfolio”[1.9.13]
“We will therefore begin work to explore the viability of the implementation of
[district heating] schemes, including gaining a better understanding of the cost
to the Council, and the proposed financial and environmental benefits to
residents, as well as the efficacy of a wider rollout of district heating”.[1.9.13]
“We will work to install and implement a library of things within a Barnet town
centre to help reduce consumption emissions; this will be used as a trial to
support the expansion of further schemes.”[1.9.18]
On Green Skills “Work with and encourage local training providers, including
further education providers, such as Barnet and Southgate College, and
independent training providers to develop courses; …Actively engage with, and
support the setting up of, an Academy Hub, supported by the GLA, for green
skills in West London.” [1.9.18]
“It is also key that we look to engage residents and businesses along the way.
We have therefore recently published a series of sustainability webpages which
lays out the work the Council is already undertaking to ensure the borough is
more sustainable” [1.9.21]
“It is also important that we look to continue to communicate and engage with
those groups with a particular interest in this area, such as the many residents
with a focus on this area and engaging with children and young people through
schools.”[1.9.22]

4

•

•

•

•

“We will therefore continue to communicate with residents, to not only make
them aware of the work of the Council, but also so that they can feed in and
contribute to the development of the Sustainability Strategy.” [1.9.25]
“Engagement and communications, January – March 2022 (prior to the preelection period)· Public engagement with residents to provide them with the
opportunity to help shape the development of the Sustainability Strategy and
test the content of this framework; this will include events with a
representative group of residents and sessions with young people.” [1.9.25]
“Public Sector Decarbonisation Scheme (PSDS): the Council is currently
finalising the PSDS project, which is a £1.38m grant to work towards
decarbonising some of the Council’s buildings.” [1.10.4]
“As we further develop this programme of work and prepare the Strategy, we
will fully consider the resourcing requirements and, where necessary, the
engagement of specialist expertise required to facilitate this work. Any funding
for specific proposals will be explored in the forthcoming Sustainability
Strategy and will be sought in accordance with the existing budgetary approval
framework” [1.11.1]

BCAG Reflections on the Framework Report
1. Following virtually no statements on climate change by Barnet Council over
the past few years, this Sustainability Framework document is a welcome
action by the Council. With virtually all other London councils (and
hundreds more across the country) developing plans since 2019 to
reduce emissions by coordinating action across their departments,
Barnet is now in a place where it needs to act quickly to catch up. A
robust Barnet Sustainability Strategy, with clear targets and timelines
and resourcing plans needs to be issued as soon as possible.
2. The Leader’s recent statement on climate change, his first that BCAG is aware
of, a week ahead of the COP26 climate conference states that “We are
developing a Sustainability Strategy which aims to make Barnet the leading
borough in London in sustainability”. The Framework document highlights
the scale of the challenge that will need to be undertaken for the
Council to achieve this – with close to 50 new works areas set out. The
Leader’s commitment to sustainability needs to be evidenced by the
Council directing sufficient funding and appointing sufficient personnel
to ensure these goals are achieved.
3. BCAG has previously set out to the Council that its webpages on
sustainability issues were out of date, offered scant information to residents
on how to adopt greener lifestyles and how the Council could support them
do so. The Leader’s recent statement highlights new sustainability
information
on
the
Council’s
website
(https://www.barnet.gov.uk/sustainability) - however – from a review
of these pages – they offer little in terms of useful information to how
residents can access greener services across the borough. More needs
to be done here in the provision of information and services to
residents.
4. The Sustainability Strategy must ensure it sets out clear timelines for
delivery against commitments announced, such that residents and
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businesses can see that progress is being made. A commitment to an
annual update to the Sustainability Strategy by the Council is needed.
BCAG has been holding regular online events on climate-related issues for
over two years now: we have unfortunately had little interaction to-date with
officers around these events, which, has been disappointing. We hope that
consultation around the Sustainability Strategy – with its commitment
in the Framework document, to “engage with those groups with a
particular interest in this area” – will encourage officers to liaise with
BCAG and other sustainability-focused groups in the borough to help
shape the Strategy. Unlike many other boroughs, the Council has not
held a Climate Assembly or meetings with residents at the outset of the
production of the Strategy to help determine priorities – hence much
more must be done in the process of consulting with the public as the
Strategy finalises.
It’s positive to see that the Council has undertaken work to establish the
emissions baseline for the borough – commissioning Ernst and Young for this
work. The Framework also highlights that a lot more must be done in the
Council to establish data sets for the borough related to sustainability.
Having in place robust data sets for areas such as building energy
efficiency and tackling fuel poverty is critical as the Government has
committed to significant funding opportunities for building retrofit and
energy efficiency over this Parliament, but those funds can only be
secured by well evidenced applications to the various schemes in place.
BCAG has highlighted the paucity of data the Council makes available on
energy consumption, carbon emissions and so on. These datasets needs
to developed quickly and should be made transparent to public such
that they can monitor progress.
Linked to previous point, one of the only few reporting legal requirements
on councils by Government on energy and data is the two-yearly production
of a Home Energy Conservation Act (HECA) report. It is not clear if Barnet
Council has submitted its 2021 HECA report to Government by the May
deadline.
The Framework does not mention the word ‘adaptation’ at all: BCAG hope
that the forthcoming Strategy will also consider climate adaptation as a
key issue for the borough.
Action by Barnet Council within the first six months of 2022 will set out their
commitment to act on the Climate Emergency and evidence the Leader’s
stated commitment “to make Barnet the leading borough in London in
sustainability”.

BCAG will provide further updates to this note – and updates on progress on the
delivery of the Sustainability Strategy over the coming months.
BCAG, 8 December 2021
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